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CITY COUNCIL MINUTES      KERRVILLE, TEXAS 
OF A SPECIAL MEETING                MAY 14, 2019 
 
On May 14, 2019, 5:00 p.m. the Kerrville City Council special meeting was called to 
order by Mayor Bill Blackburn in the City Hall Council Chambers, 701 Main Street.  The 
invocation was offered by Pastor David Payne, First United Methodist Church, followed 
by the Pledge of Allegiance to the Flag led by Mark McDaniel.   
 
COUNCILMEMBERS PRESENT:   
Bill Blackburn  Mayor 
Delayne Sigerman  Mayor Pro Tem 
Vincent Voelkel  Councilmember 
George Baroody  Councilmember 
Judy Eychner  Councilmember 
 
COUNCILMEMBER ABSENT: 
None  
 
CITY CORE STAFF PRESENT: 
Mark McDaniel  City Manager 
Mike Hayes   City Attorney 
EA Hoppe   Deputy City Manager 
Shelley McElhannon City Secretary 
Stuart Cunyus  Public Information Officer 
Amy Dozier   Director of Finance 
Guillermo Garcia  Executive Director for Innovation 
David Knight   Police Chief 
Kim Meismer   Director of General Operations 
Sherry Mosier  Manager of Strategic Initiatives 
Drew Paxton   Director of Development Services 
Dannie Smith  Fire Chief 
 
VISITORS PRESENT:  List on file in city secretary’s office for required retention period.  
 
1. STATEMENTS BY OUTGOING CITY COUNCILMEMBERS  
Statements were given by Councilmember Vincent Voelkel and Councilmember George 
Baroody. 
 
2. COMMENDATIONS TO OUTGOING CITY COUNCILMEMBERS  
Commendations were presented to Councilmember Voelkel and Councilmember 
Baroody. 
 
3.  RESOLUTION NO. 12-2019 CANVASSING THE RETURNS AND DECLARING  
  THE RESULTS OF THE MAY 4, 2019, CITY GENERAL ELECTION 
Councilmember Baroody moved to approve Resolution No. 12-2019, and 
Councilmember Voelkel seconded.  The motion passed 5-0. 
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3B. Mayor Blackburn presented Police Chief David Knight a Proclamation designating 
May 12-18, 2019 as National Police Memorial Week in Kerrville, Texas. 
 
3C. Mayor Blackburn presented representatives from the Kerrville State Hospital, the 
Kerrville State Hospital Volunteer Services Council, and the National Alliance of Mental 
Illness, a Proclamation designating May 2019 as Mental Health month in Kerrville, 
Texas. 
 
3D. Mayor Blackburn presented Lora Walters a Proclamation proclaiming May 2019 as 
Williams Syndrome Awareness month in Kerrville, Texas. 
 
3E. Mayor Blackburn presented a Certificate of Recognition to Tivy High School Art 
teacher Marty Garcia congratulating the Tivy Art Class for bringing art to downtown 
Kerrville, Texas. 
 
3F. Mayor Blackburn presented Resolution of Commendations to Kindal Brown, 
Catharine Buchanan, Kayla Buck, Blake Coe, Kisara Dang, Daphne Dozier, Roman 
Garcia, Grace Guerriero, Maria Hall, Emily Holekamp, Molly Murphy, Gazelle Schreiner, 
Ileana Scoccia, Jessica Tran, and Kirk Watson, for their service on the Kerrville Youth 
Advisory Committee. 
 
7. INFORMATION & DISCUSSION: 
Mayor Blackburn shifted the Information and Discussion agenda item forward. 

7A. Presentation from the Kerrville Youth Advisory Committee. 

Members from the Kerrville Youth Advisory Committee summarized Committee activities, 
presented information, and responded to questions. 
 
4. CONSENT AGENDA: 
Councilmember Delayne Sigerman moved to approve items on the Consent Agenda.  
Councilmember Eychner seconded, and the motion passed 5-0. 
 
4A. Minutes for the regular City Council meeting held April 09, 2019. 
 
4B. Minutes for the regular City Council meeting held April 23, 2019. 
END OF CONSENT AGENDA: 
 
5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
5A.  Ordinance No. 2019-09, an ordinance annexing a portion of an approximate 35.05 
acre tract of land out of the S. Wallace Survey No. 113, Abstract No. 347, and into the 
corporate limits of the City of Kerrville, Texas; said tract being located within Kerr County, 
Texas, and the Extraterritorial Jurisdiction of the City of Kerrville, Texas; and generally 
located adjacent to Loop 534 (Veterans Highway); further describing the property to be 
annexed; adopting a service plan for the property annexed; and establishing the zoning 
both for the property annexed and the entire tract. 

Mayor Blackburn opened the public hearing at 7:05 p.m. 
Drew Paxton presented information, and Drew Paxton, E.A. Hoppe, and Mark McDaniel 
responded to questions. 
Mayor Blackburn closed the public hearing at 7:11 p.m. 



 
Councilmember Eychner moved to approve Ordinance No. 2019-09 first reading as 
presented.  Councilmember Gary Cochrane seconded, and the motion passed 4-1, with 
Councilmember Cochrane, Councilmember Kim Clarkson, Councilmember Eychner, and 
Councilmember Sigerman voting in favor and Mayor Blackburn voting against. 
 
6. ORDINANCES, SECOND READING: 
6A. Ordinance No. 2019-08 amending the City's "Zoning Code" by changing the zoning 
district for a portion of a 10.06 acre tract out of the Thornton F. Hollis Survey No. 143, 
Abstract No. 181, within the City of Kerrville, Kerr County, Texas, and more commonly 
known as 100 Concho Drive; by removing the area from an R-1 Residential Zoning District  
and placing it within the Guadalupe River Zoning District; containing a cumulative clause; 
containing a savings and severability clause; providing for a maximum penalty or fine of 
two thousand dollars ($2,000); ordering publication; and providing other matters relating 
to the subject. (File No. 2019-019). 
 
Drew Paxton presented information and responded to questions. 
 
Councilmember Eychner moved to pass Ordinance No. 2019-08 on second reading as 
presented.  Councilmember Sigerman seconded, and the motion passed 5-0. 
 
6B. Ordinance No. 2019-07 amending the City's "Zoning Code" by changing the zoning 
district for an approximate 4.09 acres, consisting of two tracts out of the Patrick Fleming 
Survey No. 666, Abstract No. 145, within the City of Kerrville, Kerr County, Texas; and 
more commonly known as the property located at 2011 Easy Street; by removing the 
property from the Gateway District and placing it within the 23-N Zoning District; 
containing a cumulative clause; containing a savings and severability clause; providing 
for a maximum penalty or fine of two thousand dollars ($2,000); ordering publication; and 
providing other matters relating to the subject. (File No. 2019-006). 
 
Drew Paxton presented information and responded to questions.  
 
Councilmember Sigerman moved to approve Ordinance No. 2019-07.  Councilmember 
Cochrane seconded, and the motion passed 5-0. 
 
7. INFORMATION & DISCUSSION: 
Information and Discussion was presented before Agenda Item 4, (see above). 

8.    BOARD APPOINTMENTS: 
8A. Appointment of Mayor Pro Tem. 
 
Councilmember Sigerman moved to appoint Councilmember Eychner as Mayor Pro Tem.  
Councilmember Clarkson seconded, and the motion passed 5-0. 
 
8B. Appointment of Councilmember to the Airport Planning Committee.  
 
Councilmember Eychner moved to appoint Councilmember Cochrane to the Airport 
Planning Committee.  Councilmember Sigerman seconded, and the motion passed 5-0. 
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CITY COUNCIL MINUTES                          KERRVILLE, TEXAS 
WORKSHOP                                                       MAY 21, 2019 
 
On May 21, 2019, the Kerrville City Council workshop was called to order at 12:07 
p.m. by Mayor Bill Blackburn in the City Hall Upstairs Conference Room at 701 Main 
Street.   
 
COUNCILMEMBERS PRESENT:   
Bill Blackburn  Mayor  
Judy Eychner  Mayor Pro Tem 
Gary Cochrane   Councilmember 
Kim Clarkson   Councilmember 
Delayne Sigerman  Councilmember 
 
COUNCILMEMBER ABSENT: 
None  
 
CITY STAFF PRESENT: 
Mark McDaniel  City Manager 
E.A. Hoppe   Deputy City Manager 
Mike Hayes   City Attorney 
Shelley McElhannon City Secretary 
Stuart Barron   Director of Public Works 
 
VISITORS PRESENT:  
Bonnie Arnold  Hill Country Community Journal 
Cory Shockley  Project Principal, HDR Engineering 
Zach Stein   Water Resource Engineer, HDR Engineering 
Sarah Thorton  Attorney, Lloyd Gosselink 
 
1. 2019 KERRVILLE LONG RANGE WATER SUPPLY PLAN – INTRODUCTION  
Mark McDaniel introduced the agenda item. 
 
2. EXECUTIVE SESSION: 2019 KERRVILLE LONG RANGE WAER SUPPLY 

PLAN 
Councilmember Judy Eychner moved to go into executive session under Section 
551.071 (consultation with attorney) and 551.072 (deliberation regarding real 
property) of Chapter 551, Texas Government Code.  The motion was seconded by 
Councilmember Gary Cochrane, and passed 5-0. 
 
At 12:10 p.m. the workshop recessed, and Council went into closed executive 
session.  At 2:06 p.m. the executive session closed, and Council returned to open 
session. 
 
3. ACTION, IF ANY ON ITEMS DISCUSSED IN EXECUTIVE SESSION 
No action was taken in executive session. 
 
ADJOURNMENT.  The meeting adjourned at 2:06 p.m.  



 
APPROVED:  
 
     
____________________________   
Bill Blackburn, Mayor    
 
APPROVED: _________________ 
ATTEST: 
 
 
_____________________________ 
Shelley McElhannon, City Secretary 
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Attachment A
City of Kerrville 
FY2019 Mid-Year Budget Amendment

Fund Account # Account Name Debit Credit
1. General Fund 01-0100-9018 Transfer Out - Gen Asset Replacement 200,000.00        

General Asset Replacement 18-7001 Transfer In - General Fund 200,000.00            
General Fund 01-0100-9070 Transfer Out - Gen Capital Projects 200,000.00        
General Capital Projects 70-7001 Transfer In - General Fund 200,000.00            

Note:
This amendment authorizes the transfer of $400,000 in excess fund balance based on audited FY2018 financial statements
to fund the following:

a. Future asset replacement purchases - these purchases will be approved as part of the
annual budget process and any individual purchase > $50,000 will be approved by Council.
b. FY2020 Capital Projects - including the remaining portion of the Drainage Master Plan
    project.  Any contracts >$50,000 will be individually approved by Council.

2. Water Fund 02-0200-9019 Transfer Out - Water Asset Replacement 100,000.00        
Water Asset Replacement 19-7002 Transfer In - Water Fund 100,000.00            

Note:
This amendment authorizes the transfer of $100,000 in excess fund balance based on audited FY2018 financial statements
to fund the following:

a. Future asset replacement purchases - these purchases will be approved as part of the 
   annual budget process and any individual purchase > $50,000 will be approved by Council.

3. General Fund 01-0100-9070 Transfer Out - Gen Capital Projects 102,000.00        
General Fund 01-6901 Asset Disposal Proceeds 102,000.00            
General Asset Replacement 70-7001 Transfer In - General Fund 102,000.00            

Note: 
This amendment accounts for a payment from HEB for the Hays St. right of way agreement.  The proceeds will be transferred to 
the General Capital Projects fund to be used as cash financing for capital projects that Council will approve as part of the FY2020
budget process.



Attachment A
City of Kerrville 
FY2019 Mid-Year Budget Amendment

Fund Account # Account Name Debit Credit
4. Grant Fund 85-8562-1100 Tools and Equipment 10,000.00          

Grant Fund 85-6782 Grant - Recycle 10,000.00               
Grant Fund 85-8562-3140 Recycling Services 25,000.00          
Grant Fund 85-6782 Grant - Recycle 25,000.00               

Note:
This amendment records the receipt and related expenditure in the Grant Fund for two grants received from AACOG: $10,000 for 
recycling receptacles and $25,000 for the Household Hazardous Waste Event held in November.

5. Police Special Revenue Fund 13-1303-5200 Vehicles 20,000.00          

Note:
This amendment authorizes the purchase of an undercover police vehicle using accumulated fund balance in the Police
Special Revenue Fund.  As of 9/30/18, available fund balance that can only be used for Police related purchases was $60,978.

6. General Fund 01-0106-3114 Banking Fees 31,500.00          
General Fund 01-6970 Interest Revenue 31,500.00               

Note:
Our banking agreement with Wells Fargo contains a provision that allows us the option of receiving interest and paying fees or
letting the activities net with no cash implication.  With rising interest rates this year, we switched to the option that pays interest
and charges fees.  This option is resulting in net revenue of at least $2,000 per month.  The budget was prepared using
the no cash option. This amendment authorizes the additional banking fees and shows offsetting revenue.

7. General Fund 01-0130-1100 Tools & Equipment 10,250.00          
General Fund 01-0130-1110 Technology Equipment 3,343.00            
General Fund 01-6730 EMS - Grants/Donations 13,593.00               

Note:
This amendment records a grant from the Trauma Care System Fund (EMS) that was used to fund the purchase of an AirTraq 
device and technology equipment.



Attachment A
City of Kerrville 
FY2019 Mid-Year Budget Amendment

Fund Account # Account Name Debit Credit

8. General Fund 01-0121-0001 Overtime 14,260.31          
General Fund 01-6721 Fire - Grants/Donations 14,260.31               

Note:
This amendment records grants received from STRAC related to emergency deployments.  The grants are used to offset department
overtime incurred because of the deployment.

9. Library Memorial Fund 15-6799 Miscellaneous Donation 9,710.00                 
Library Memorial Fund 15-1500-5700 Books and Records 6,050.00            
Library Memorial Fund 15-1500-2300 Software Maintenance Agreements 3,660.00            
Library Memorial Fund 15-6702 Friends of the Library Donation 4,850.00                 
Library Memorial Fund 15-1500-1100 Tools and Equipment 4,500.00            
Library Memorial Fund 15-1500-1110 Technology Equipment 350.00               

Note:
This amendment records donations received by the Library Memorial Fund and offsetting expenditures for books, magazine storage
bins, a basement Wi-Fi access point and a subscription to a service called Deep Freeze to manage, update and secure public access computers.

10. Water Debt Service 53-5300-4119 2018B TWDB Interest Expense 14,438.26          
Water Debt Service 53-6970 Interest Revenue 14,438.26               

Note:
The actual debt amortization schedule on the Water Fund's Texas Water Development Fund debt was slightly different than estimated
during the FY2019 budget process, resulting in $14,438.26 more in debt service in FY2019.  No additional debt service transfer from the
Water Fund is required, because better than budgeted interest revenue in the debt service fund will offset the interest expense.

11. Water Fund 02-0200-9071 Transfer Out - Water Capital Projects 8,000,000.00    
Water Capital Projects Fund 71-7002 Transfer In - Water Fund 8,000,000.00         



Attachment A
City of Kerrville 
FY2019 Mid-Year Budget Amendment

Fund Account # Account Name Debit Credit
Note:
This amendment is to show an accounting treatment requested by our auditors.  The loans from TWDB were funded to an escrow
account at the closing date.  The City receives distributions from the escrow account as project expenditures are incurred for the 
Legion Lift and TTHM projects.  We anticipated that these distribution would go directly to the Capital Projects Fund.  However,
for financial statement reporting purposes, the funds must come to the Water Fund first and then be transferred to the Capital
Projects Fund.  This amendment is for the total amount of escrow distributions expected for both projects in FY2019.
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Reduce from 18 steps to 10. Improvement is based on leveraging the use of MGO in a remote setting 
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